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Food information to consumers

How a FMCG company makes its entire 
portfolio compliant with the European Food legislation



The Challenge 
A major FMCG company was faced with the challenge, as 
were all other big food companies, to introduce the              
European Food Information for Consumers legislation on 
its packaging. The European Parliament and the European 
Council approved this legislation on October 25th, 2011 
and it impacted on how the products, sold in the                 
European Union are labelled. The implementation       
deadline of this legislation was December 14th, 2014. 
This may have seemed like plenty of time but as the 
whole portfolio was “affected”, early preparation and 
project planning was needed in order the changes to be 
implemented smoothly and with incurring much extra 
costs on packaging material and artwork development.



The solution
A taskforce was put together, comprised of a                     
representative of each department involved, including a 
DSN Key Account Manager. The team had two telephone 
conferences a week to discuss implementation issues and 
to track the progress of the project. This team was the 
driving force of this project. 

The new legislation unavoidably made ingredients text 
and nutritional information longer. That is why the big 
challenge was to predict the impact of this longer legal 
information on the existing available packaging space. In 
the design stage the final legal text was not available, so 
DSN chose to work with dummy texts in the expected 
word count of the actual text. In cooperation with the 
legal text department of the client, we created 5 groups 
of dummy texts based on the different recipes of the 
products. These dummy texts were put on a webpage 
created and hosted by DSN and design agencies were 
able to download and use them when creating their 
design files. 

Together with our client, we created a guideline                
describing the workflow process. This clear document 
included a         decision tree for brand managers with the 
purpose to guide them through the process of changing 
their existing          packaging to be FIC compliant. The 
guideline, together with other FIC related documents, 
was uploaded and available at an online platform hosted 
by DSN. 

The dummy text process together with the clear and      
structured guideline established a solid base for                      
implementing FIC legislation into the entire portfolio. By 
teamwork with the client’s in-house team DSN could 
advise and guide the client in the right direction right from 
the beginning.
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